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SUBUECT: Projects” 


ae rescinds, Administrative Instruction Pare dated, 25 
. Qetobsr, 196s, and Die neneny: No. a dated oo Oetole™ 19h, 
thereto’) "° aes 


foe 


Ola ae X Ero jects: Review Committee, is. hereby established to review 
- and make, pecomnendat Lons to the. Director in connection with, all ad- 
ministrative’ and operational projects involving: the: expenditure of 
CIA funds for purposes not specifically defined as normal routine 
‘operating expenses in the approved annual budget -for CIA., 

SER ae ORT ‘ t a 43 ae 
‘pb, The committee’ will. be conposed of: 


Rxecutive Director ~ Chairmen ...:. 


rete... Ghief or Deputy Chie, Budget 
“ *" and Finance Branch, AGM... = liember and fiscal adviser 
Assistant Director or Staff... re ee 
1 ..Chief sponsoring project = Member 
 Ghies, “Advisory Council. 2. oe and recorder 
Executive for ‘Mdininistration.., ee oe re ae 


vie 3 y.. . and Management, or a a 

’ Chief, Management Branch, Agel Adviser without vote 

General Counsel ~ legal-adviser without 
vote 


1 


Cy ‘Provisién in. the: Saaeee for funds: for specific purposes 
other than normal routine overating expénses will: not::normally con= 
stitute authorization for expenditure or obligation without prior 
Projects Review Committtec . actions ey 


a 


“2, Adoistant Direetons and Staff .Chiefs desiring to inplement 


projects uve ee, ‘the ‘expenditure. of Cra. funds + ae Pa os 
eae Prepare! a “detailed. DeOdecs cesoription, including: 


“a Nooessity: for projects, 


(2) Additional saeco requirements: and/or: organiza~ 
ata ce a ae ane au aes changes , 4f any i ee 


O3ye ‘Rstimate. of time. required to TIDE Cire ie or, comple te 
ses ‘the Deedee: ae ene urgency. , . : 


See abides. 
lege tebe 
ond ‘ 
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(hi) Whe ther, vouchered or unvbuchered funds are recommended, 
and basis for recommending unvouchered funds, 


(5). Sstimated coSt, by purpose, separately for vouchered 
and unvouchered funds if both are recommended, Current status 
of any previous authorizations for Same or similar project will 
be shown separately, 


. (6) Necessity for other agency support if implementation |. 
and/or comple'tiomr by GIA is not considered feasible (see Para- 
graph 5 below). + - . 
be Coordinate the project with cach interested other CIA acti-~ 

_wity and obtain written concurrence cr non-concurrence from each for 
_ Submission with the projects | Non-concurrences will be supported by 
wWritten reasons... 9 | 7 es 


 e@.) Submit the. project, in seven copies, to the Chairman of the 
Projects: Review Committee, through the Executive for Administration 
and Management, : 


3. The committee will meet at the gall of the chairman, review 
projects submitted, and make -recommendations to tho Director, who will 
take final action on each project, 


he a. The Recorder will record the meeting, including the action 
of the Director, .and distribute.one. copy each to: fe 


(1) Assistant Director. or. Staff Chief who'initiated the 
_, project. oF 
ae ee Bxecutive fer Administration. and ‘lanagement, who will 
issue necessary instructions to “mplement the’ action of the 
_ . Director. 
mie Les €3Y~ Quatemants file, with supporting papers. 2 
be Only three copies will be ‘pyopared, and to records other 
than those indicated in ha above will be maintained, 2 
5. as No outside egency will be approached by any individual em" 
ployed by CIA in connection with the development of any contemplat-— 
ed project involving’ the possible transfer of funds from GIA to 
such outside agency until the prior approval for such action has 
been obtained from the Direqtors . . 


“| A oe : i aby” 


/ BL” When “thie necessity for the initiation of a new project be- 


comes apparent, the office or staff. head corcerned Wark s 


~ C1) Bxplore the: possibility of handling the project through 
CIA facilities without the assistance of any outside agency. 
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(2) If, in his opimtons the assistance of an outside agency 
Will be essential, the project will be submitted in writing to 
the xecutive for Administration and Management with sufficient 
detail to enable a recommendation to be made, either for final 
action or reference to the Projects Review Committee for pre- 
lininary reviews 


cs In those cases where it is determined by the Direétor that 
CIA should provide financial support for assistance from an outside 
agency, the head of the GIA astivity which initiates the project 
will be informed and authorized to develop the details in coordina~ 
tion with such outside agency for resubmission as a regular project 
under the provisions of this directive. 


6. The Assistant Director for Special Operations is authorized to 
submit projects which involve sensitive operations directly to the Chair- 
man, Projects Review Committee, with such modification of supporting de- 
tails as may be considered essential, The Committee Chairman will specify 
distribution of recorded action in each such case, 


FOR THE DIRECTOR OF CENTRAL INTHLLIGINCE : 


Hxecutive ror 
Administration and Management 


DISTRIBUTION: A 


SECRET 
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CENTRAL INTELLIGENCE AGENCY 
Washington, D. C. 


25X1A ADMINISTRATIVE INSTRUCTION 30 December 1948 
NUMBER 


| SUBJECT: Projects 
| Effective date: 1 January 1949 


| 25X1A 
Recision: Administrative Instruction dated 23 March 1948, and 
Amendments trereto. 


1. a. A Projects Review Committee is hereby established to review and 

make recommendations to the Director jn connection with all administrative 

| and operational yvojects involving the expenditure of CIA funds for pur- 

poses not specifically defined as normal routine operating expenses in the 
approved annual budget for CIA. 


: b. The comitvee will be composed of: 


Euscutive - Chairman 

Budget Officer - Member 

Assistans Director or Staff Chief Menber 

sponsoring project 

General Counsel - Legal advisor and recorder 
without vote 


Such advisory porso...el ag required by the Chairman or the sponsoring 
official may attend committee discussions without vote. 


ec. (1) Provision in the budget for funds for routine operating 
expenses will normally constitute authorization for expenditure 
or obligation without prior Projects Review Committee action. 


(2) Funde made available by allocation in the budget for 
specific purposes under broad general authorizations which are 
not for routine normal operating expenses will not be obligated 
or expended without prior presentation to the Projects Review 
Committee of each individual project involving such an expendi- 
ture or obligation. (Example: $200,000 is allocated for com- 
munications development or research purposes. <A specific project 
is planned under this authorization, which will require obligation 
of $75,000. Prior PRC action is required.) 


(3) Expense in connection with covert projects for which 
funds are provided in area activity estimates approved for over- 
seas implementation in buazet presentations for the fiscal year 
1951 and thereafter will be considered normal routine operating 
expences in the sense of paragraph c(1) above, except as 
indicated in paragraph 7 below. 


~ 
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(4) Research and development projects involving contracts 
within the United States will be referred to the Projects Review 
Committee prior to execution of the contracts. 


2. Assistant Directors and Staff Chiefs desiring to implement projects 
involving the expenditure of CIA funds will; 


a. Prepare a detailed project description, including: 


(1) Necessity for project. 


(2) Additional personnel requirements and/or organizational 
changes, if any. 


(3) Estimate of time required to implement or complete the 
project, including urgency. 


(4) Whether vouchered or unvouchered funds are recommended, 
and basis for recommending unvouchered funds. 


(5) Estimated cost, by purpose, separately for vouchered and 
unvouchered funds if both are recommended. Current status of any 
previous authorizations for same or similar project will be shown 
separately. 


(6) Necessity for other agency support if implementation 
and/or comp!.etion by CIA is not considered feasible (see para- 
graph 6 below). 

b. Coordinate the project with each interested other CIA activity 
and obtain written concurrence or non-ctencurrence from each for sub- 
mission with the project. Non-concurrences will be supported by written 
reasons, 


ce. Submit the project, in original and one copy, to the Chairman 
of the Projects Review Committee. 


d. Covert Projects may be modified in presentation to the extent 
commensurate with essential security factors. 


3. The Committee will meet at the call of the chairman, review projects 
submitted, and make recommendations to the Director, who will take final action 
on each project. ; 


4, The sponsoring officer, if he so desires, may submit a minority report 
to the Director, and such minority report will be added to the report of the 
committee as an appendix to the report. 


Dd» & The Recorder will record the meeting, including the action of 
the Director, and distribute one copy each to: 


(1) Assistant Director or Staff-Chief who initiated the 
project. 


(2) Executive, who will issue necessary instructions to 
implement the action of the Director. 
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6, a. No outside agency will be approached by any individual employed 
by CIA in connection with the development of any contemplated project 
involving the possible transfer of funds from CIA to such outside agency 
until the prior approval fox such action has been obtained from the 
Director. 


b>. When the necessity for the initiation of a new project becomes 
apparent, the office or staff head concerned will: 


(1) Explore the possibility of handling the project through 
CIA facilities without the assistance of any outside agency. 


(2) If, in his opinion, the assistance of any outside agency 
will be essential, the project will be submitted in writing to 
the Executive with sufficient detail to enable 4 recommendation 
to be made, either for final action or reference to the Projects 
Review Coumittee for preliminary review. 


c. In those cases where it is determined by the Director that CIA 
should provide finaacial suport for assistance from an outside agency, 
the head of the CIA activity which initiates the project will be 
informed and authorized to develop the details in coordination with 
such outside agency for resubmission as a regular project under the 

provisions of this directive. 


7. These instructions apply to all activities of CIA, including overseas 
covert projects which involve major deviations from budget presentations neces- 
sitating possible requirements for additional funds in excess of overall budget 
allocations. 


Rear Admiral, USN 
Director of Central Intelligence 


DISTRIBUTION: A 
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25 October 196 
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Lat Bod 


Committce and to include the following information: 


(1) 


Oy. 


(3) 
(4) 


Scope of project (In the case of Special Operations, this ° 
will only be in such detail as security will permit). 
Urgency of Sonatetiicn. to include time required to activate 
and complete the project. | 

Type of Zunds required (i.e. vouchered or unvouchered). 
Estimated cost, to include the following: 

(a) Number of personnel and salary rates. 

(bd) Special equipment. 

(c) Travel. 

(a) Communications. 

(e) Housing. 

(f) Operational Supplics. 


(g) Any wmusual logistical requirement. 


(5) Succinct statement in defense of the project. 


Committee Frocedure: 


a. The Committee will meet at the call of the Chairman, and after 


proper consideration has been given to the proposal, shall take 


the following action: 


(1) Approve project in the name of the Director. 


o 


(3) 


Approve project in the name of the Director, with such 
exceptions as are determined by the Committee. 


Disapprove project. Disapprovals of projects in cach 


instance will be reviewed by the Director, and final 


action of the Committee will not be effective until the 
Director's concurrence has been obtained. 


Ot 
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25 October 19h6 


(4) The action taken by the Committee will - >repared by the 
Secretary and approved by the Chairman. Copies of such 
acbion will be distributed as follows: 

(a) One seek to CIG activity sponsoring scence 
(b) One copy to the Executive for Personnel and 
Administration. | 
_ (ce) One copy retained in the file of the Secretary to the 
Comnittec. 
5. General: 

a. |The Executive for Personnel and Administration will not honor 
requests for funds or personnel until final approval of the 
Projects Review Committee has been obtained. 

b. FTrojects in existence prior to 1 November 1916 are convidered 
to be approved by Committe action, bub will be subject to 


review at such times as the. Chairman of the Comittec determines. 


FOR THE DIRECTOR OF CUNTR’L INTELLIGENCE: 


and Adiinistration | 


TOP SECRET 
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Recision: Administrative Instruct ion dated 23 March 1948, and 
Amendments thereto. 


le ae A Projects Review Committee is hereby established to review and 
make recommendations to the Director in comection with all administrative 
and operational projects involving the expenditure of OIA funds for pur- 
poses not specifically defined as normal routine operating expenses in the 
approved annuel budget for CIA. 


b. The committee will be composed of! 


Executive ~ Chairmen 
Budget Officer ~ Member 
Assistant Director or Staff Chief Member 
sponsoring project 
General Counsel ~ Legal advisor and recorder 
without vote 


I 


Such advisory personnel as reouired by the Chairman or the svonsoring 
official may attend committee discussions without vote. 


c. (1) Provision in the budget for funds for routine operating 
expenses will normally constitute authorization for exnenditure 
or obligation without prior Projects Review Committee action. 


(2) Funés made available by allocation in the budget for 


specific purposes under broad gcneral authorizations which are ee 
not for routine normal operating exponses will not be obligated am rete 

’ * é . : opts fare 
or expended without prior presentation to the Projccts Review . eit ee 


Committce of cach individual project involving such an expendi- 
ture or obligation. (Zzample: $200,000 is allocated for com- 
munications development or research purposes. A specific project 
is vlanned under this authorisation, which will reouire obligation 
of $7,000. Prior PRC action is recuired.) 


(3) Tponse in connection with covert »rojects for which 
funds are provided in aroa activity estimates approved for over- 
soas implenentation in budget presentations for the fiscal year 
1°51 and thereaftor will be considered normal reutine operating 
expenses in the sense of paragraph c(1) above, cxcept as 
indicated in paragraph 7 below. 
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(4) Resoarch and dovolopmont projects involving contracts 
within the United States will bo referrod to the Projects Roviow 
Committoo prior to oxccution of the contracts. 


2. Assistant Directors and Staff Chiefs dosiring to implement projects 
involving tho expenditure of CIA funds will: 


a fPropare a dotailod project description, including: 
(1) Weceossity for project. 


(2) Additional personnel rocuiromonts and/or organizational 
changes, if any. ' 


(3) Estimate of timo reouircad to implement or complete the 
projoct, including urgency. 


(4) Whethor vouchered or unvouchered funés are recommended, 
and basis for rocomnonding unvoucherced funcs. 


(5) Estimated cost, by purpose, separately for vouchecred and 
unvouchered funds if both are recommended. Current status of any 
provious authorizations for same or similar project will be shown 
separately. 


(6) Necessity for other agoney sunport if implementation 
and/or complotion by CIA is not considered feasible (sec para~ 
greph 6 below). 


b. Coordinate the yroject with cach interested other CIA activity 
and obtain writton coneurrenee or non-concurrence from each for sub- 
mission with the projects Hon-concurronces will be supported by written 
reasons. 


ce Subnit the projoct, in original and one copy, to the Chairman 
of the Projects Roviow Committec. 


d. Covert Projects may be modified in presontation to the oxtent 
commensurate with essential security factors. 


3. The Conmittce will neet at the call of tho chairman, roviow projects 
submitted, and nake recommendations to the Director, who will teko finol action 
on each project. 


4, The sponsoring officer, if he so desires, may submit a minority report 
to the Director, and such minority report will be addcd to the report of the 
comnmittec as an appendix to the report. 


- 5+ a The Recorder will record the mecting, including tho action of 
the Director, and distribute one copy cach to! 


(1) Assistant Director or Staff Chicf who initiated the 


project. 
SECRET 
(2) Executive, who will issuc necessary instructions to 
-implenent the action of the Director. 
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6. a& Ilo outsido agency will bo approached by any individual employed 
by CIA in connection with tho dovelopmont of any contomplatod project 
involving tho possiblo tronsfor of funds from CIA to such outside agoncy 
until the prior approvil for such action has boon obtained fron the 
Diroctor. 


bs Whon tho nocessity for tho initiation of a now projoct bocomas 
apparont, the office or staf? hond concerned will! 


(1) Explore the possibility of handling the projoct through 
CIA facilitios without tho assistance of any outside agency. 


(2) If, in his opinion, the assistance of any outside ngency 
will bo ossential, the project will be submitted in writing to 
the Exocutive with suffictont detail to onable ao recommondction 
to bo made, cithor for final action or roference to the Projects 
Roview Committee for prelininery reviow. 


.. Ge In those cascs whore it is detorminod by the Director that CIA 
shotld provide financial support for assistance from an outside agoncy, 
the hoad of the OFA Aetivity which initiates the project will be 
informed ond authoriscd to develop the detoils in coordination with 
such outside agone; for resubnission as © roguler project under the 
provisions of this dircetivo. 


7. These instructions apply to O11 activities of CIA, including overseas . 
covert projects which involve mnéjor deviations from budget presentations necos- 
sitating possibile reouironents for additional funcs in oxcess of overell budget 
Allocations. 


25X1A 
R. He HILUMIKONTCER 


Reor Admiral, USI 
Director of Contrel Intelligence 


DISTRIBUTIOI: A 
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October 196, and Amendment Nos 1, dated 30 Ogtober 196, |. 
thereto. a ee \ 


a 


dee Be ok Grodeets Heview Comittee is iy established to review 


and make re >comme ndations to the Director in connection with all ad- 
tints trative’ “and oberational ‘projects involving the: expendi ture of 
“ATA funds’ for. purt¢ 


ses ‘not specifically d defined as normal, routine. 
operating expenses in the appreved Anta. “budget. for. Ck 


“be The vomnittee wid nS conipose ed of: 


t > 
_ Executive Director — - Chairman 
*Ghief or Deputy Chief, Budget Sa 
and TPinance Branch, A&M ~ Hember and fiscal adviser 
As isiotant Director or Staff 
“Chief spons orig project ' =) Member 
“'Ohtief,: Advisory Council \o. 5 Member. and. recorder 


mxecutive for. Administration 
and Management, or 
“Chief, Managenient Branch; Mal Mt Adviser without vote 


. Gener ss Counse 1 se ~ Legal adviser without 
on a ao: Gaul eer — ee : vote. 
Ce. Erexision i ‘in oe tae Pon ean “funds for specit ‘ic “purposes 


bother’ than ‘normal’ roitine™ operating ig expenses: Will not not normally con- 
stitute: author : 


ination’: for. ex 


SOLA Ba ECE Fi thout prior 


ie 


2. Assistant pivestors and § Start “Chiefs: desiring 6 Gyelenene 


decks se a cee of OLA fue ae 


- Prepare ‘a detailed project aaccri ollie ss snoludine: 
2 Oly Necessity for project. ee ele 


(2) additional personnel eee anion oueanieee 
tional and functional Gnoneee 3 if any. 


(3) Estimate of time eacuaeed to inplement, or complete 
the project, including urgency. 


ad 
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(4) Whether vouchered or unvouchered funds are recommended, 
and basis for recommending unvouchered funds, 


(5) Bstimated coSt, by purpose, separately for vouchered 
and unvouchered funds if both are recommended, Current status 
of any previous authorizations for same or similar project will 
be shown separately, 


(6) Necessity for other agency support if implementation 
and/or completion by CIA is not considered feasible (see Para- 
graph 5 below), =. | —— 


b, Uoordinate the project with each interested other UIA acti- 
 Vity and-obtein written concurrence or nonconcurrence from each for 
~ ‘submission with. the project, Non-concurrences will be Supparted by 
‘written reasons, | : 


ec. Submit the project, in Seven copies; to the Chairman of the 
Projects Review Committee, through the Executive for Administration 
and Management, . 


3. The committee will meet at the call of the chairman, review 
projects submitted, and make recommendations to the Director, who will 
take final action on each project. 


ue a. The Recorder will record the meeting, including the action 
of the. Director, and distribute ote copy each to; 


(1) Assistant Director op Staff Chief who initiated the 
project. - Gig et & 


~: 


(2) Executive for Administration and Management, who will 
issue necessary instructions to implement the action of the 
Director. : 


(3) Chairman's file, with supporting papers. 


b. Only three copies will be prepared, and nd records other 
than, those: indicated in la above will be maintained, 


oa’ Be NG outside ageney will be_approached_by any individual-em-. 
Se LR ee - “- BS thts heen aaa * 
ployed by CLA in connection with the evelopment of any contemplat— 
ed project involving the possible transfer of funds from CIA to 
such outside agency until the prior approval for such action has 
Veer a ee ee ee ace : — eS 


been obtained from the Director, 


b. When the necessity for the initiation’ of a new project be- 
comes apparent, the office or-staft head concerned will: | 


(1) Explore the pessibility of handling ‘the project through 


CIA facilities without the “assistance of any’ outside agency 


ees 
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Se ra 
nets (2) If, in his opinion, the assistance of an outside agency 
will be essential, the project will be submitted in writing to 
the kxecutive for Administration and Management with sufficient 
detail to enable a recommendation to be made, either for final 
action on reference to the Projects Review Committee for pre~ 
liminary review. 
Cc» In those cases where it is determined by the Direetor that 
CIA should provide financial support for assistance from an outside 
agency, the head of the: CLA astivity which initiates the project 
will be informed and authorized to develop the details in coordina- 
tion with such outside agency for resubmission as a regular preject 
under the provisions of this directive, 
6, Phe Assistant Director for special Operations is authorized to 
submit projects which involve sensitive operations directly to the Chair- 


man, Projects Review Committee, with such modificaticn of supporting de- 
ed essential. The Committee Chairman will s ecify 
1 action in each such case, 


FOR THY DIRECTCR OF CENTRAL INTSLLIGSNCE : 


uxecutive for 
Administration and Management 


DISTRIBUTION: “A 
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25X1A 23 Meal 
ADMINISTRATIVE — -23-Febenary 1951 
NUMBER 


SUBJECT: Projects 


O5X1A Please substitute the following for paragraph 7 of Administrative In~ 
struction MB dated 30 December 19,8: 


"7, These instructions apply to all activities of CIA, 
including overseas covert projects not specifically ine — 
cluded and approved in bidget presentations," 


WALTER B. SMITH 
Director of Central Intelligenee 


DISTRIBUTION : i aes 
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Bs STANDARD FORM NO, 64 loge 
Office Memorandum * UNITED STATES GOVE ye 
Ad 


TO : Deputy Director DATE: 30 November 198 


FROM ; Executive Director 
25X1A 
suBjEcT: Administrative Instruction 


1. proposed draft of Projects Review Committee Adminis trative 
Instruction is returned redrafted as you recommend. 


2. Ihave made one addition by authorizing the chairman to 
designate advisors without vote, and in consequence have eliminated 
the Covert Deputy Budget Yfficer as a voting committee member. He 
can be called upon for advice when considered necessary. 


25X1A 


Captain, USN 
Executive Director 


25X1A 


mel. pratt #i, Ml Spy seme, lirieke 73 
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oe SECRET prar Mh, 
eres 30 Nuv. 19 
25X1A ; 
ADMINISTRATIVE INSTRUCTION 
NO. Ss 1, Date: 36 Jecema 1F 4 
SUBJECT: Projects / 
25X1A Effective date: @@# January 199 


Recision: Administrative Instruction eel dated 23 March 198, and 
Amendments thereto. 


l, ae A Projects Review Committee is hereby established to review 
and make recommendations to the Director in connection with all ad- 
mihistrative and operational projects involving the expenditure of 


CIA funds for purposes not specifically defined as normal routine 


operating expenses in the approved annual budget for CIA. 


be ‘The committee will be composed of: 


Bxeoutive-Direetor Ghaszman 
Executive : os Chairman 


Ghief-or-Lepuiy-Chiet,~Budges—and 


Member-and-figcai-adyviser 


Finance—Braneky—-ASH- - 
Budget Officer - Member 


Assistant Director or Staff Chief - Member 
sponsoring project 


Bxeoutsive-for-Administvation-and 
Managenenty-oxr— 
Ghiefy—Managemens—Branch,-A&M—--Advi.ser—without—vote 
tegal-—advi ger-withent-vote 


Legal adviser and recorder 
. without vote 


Such advisory personnel as required by the Chairman or the 
sponsoring official may attend committee discussions without vote. 


| General Counsel 


SECRET 
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S~v~~Provision in-the-budget for-fands-for-epeckfic-parposes ether 
than-nermai routine eperating expenses-wild not—nermaily constitute 
autherazation for expenditure or-oblégation without priov Fre jects 
Review-Committes actions 


Ce 1) Provision in the budget for funds for routine o erating 


expenses will normally constitute authorization for expenditure or 
obligation without prior Frojects Review Committee action. 
(2) Funds made available by allocation in the budget for 
specific purposes under broad general authorizations which are not 
for routine normal operating expenses will not be obligated or expended 
without prior presentation to the Projects Review Committee of eadi 
individual project involving such an expenditure or obligation. 
(Example: $200,000 is allocated for commnications development or 
research purposes. A specific project is planned under this autnor~ 
ization, which will require obligation of $75,000. Prior PRC action 
TE SERBS Tn OR OF 012,000, Prior PRC action 
is required. ) 
2) Expense in connection with covert projects for which funds 
are provided in area activity estimates approved for overseas 
| . implementation in budget presentations for the fiscal year 1951 
| and thereafter will be considered normal routine operating expenses 
. in the sense of paragraph c(1) above , except as indicated in para- 


graph 7 below. 


(4) Research and development projects involving contracts 


within the United States will be referred to the Projects Review 


Committee prior to execution of the contracts. 


SECRET 
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2, Assistant Directors and Staff Chiefs desiring to implement projects 
involving the expenditure of CIA funds will: 
a. Prepare a detailed project description, including: 

(1) Necessity for project. 

(2) Additional personnel requirements and/or organizational 
changes, if any. 

(3) Estimate of time required to implement or complete the 
project, including urgency. 

(4) Whether vouchered or unvouchered funds are recommended, 
and basis for recommending unvouchered funds. 

(5) Estimated cost, by purpose, separately for vouchered and 
unvouchered funds if both are recommended. Current status of any 
previous authorizations for same or similar project will be shown 
separately. 

(6) Necessity for other agency support if implementation 
and/or completion by CIA is not considered feasible (see paragraph 6 


be low) ° 


b. Coordinate the project with each interested other CIA activity 
and obtain written concurrence or non-concurrence from each for sub- 
mission with the project. Non-concurrences will be supported by 
written reasons. 

@.- Submit-tae~projesty in-seven copiesy 40-tae-Chaimmnan-of-the- 
Projects-Revaew Committeey-through the ixecusive-for—Administration- 
and Managenens. 


ce Submit the project, in original and one copy, to the Chairman 
of the Projects Review Committee. 


SECRET 


Approved For Release 2001/08/02 : CIA-RDP81-00728R000100020046-2 


ee ET 
“as 


Approved For Release 2001/08/02 : CIA-RDP81-00728R000100020046-2 


SCRE? 
ad. Covert Projects may be modified in presentation to the extent 
commensurate with essential security factors. 
3. The Committee will meet at the call of the chairman, review projecty 
submitted, and make recommendations to the Director, who will take final 


action on each project. 


lh. Tne sponsoring officer, if ne so desires, may submit a minority 
report to the Director, and such minority report will be added to the report 
of the committee as an appendix to the report. 


5. a. The Recorder will record the meeting, including the action of 

the Director, and distribute one copy each to: 
(1) Assistant Director or Staff Chief who initiated the project.. 
42} -Exeeutive-for—Administratien and Management, whe wiil- 


dssue nesessary anstructions-te igplemen’ the actien-of the-Direcior, 


(2) Executive Seesatimintsteetion, who will issue necessary 


instructions to implement the action of the Director. 
£3} - Caadrmants-filey witn-suppersing-papers. 


b.- Oniy-tkree seoptes witl-be prepared,-and-ao-recerds-other than 


these indiesated n—-5a abeve witl—be-mainsainedy 


6 as No outside agency will be approached by any individual employed 
by CIA in connection with the development of any contemplated project 
involving the possible transfer of funas from CIA to such outside 
agency until the prior approval for such action has been obtaine2? 
from the Director. 

b. When the necessity for the initiation of a new project becomes 


apparent, the office o& staff nead concerned will: 


SECRET 
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(1) Explore the possibility of handiing the project througn 
CIA facilities without the assistance of any outside agency. 

(2) If, in his opinion, the assistance of any outside agency 
will be essential, the project will be submitted in writing to 


the Exesutive-fLor-Administratioen—and-Management Executive 2eo™ 


with sufficient detail to enable a recommendation 
tc be made, either for final action or reference to the Projects 
Review Committee for preliminary review. 


c. In those cases where it is determined by tne Director that CIA 


should provide financial support for assistance from an outside agency, 


the head of the CIA activity which initiates the project will be 


informed and authorized to develop the details in coordination with 


such outside agency for resubmission as a regular project under the 


provisions of this directive. 


6.- The Aseistant Pirecter-for-Speeial—Cpergtions—is-autherized-te ~stibmi+ 


pre jects-whieh invelve-sensitive-operations déveatiy 40-the-Chadrman,-Frojests - 


Reyiiew-Comm tree ,-wath-sush-medification of-suppertang detaila as-may-be 


sgonsidered assentiat.— The Commitiee Chaixman-wili specify dietrabution-of 


wecorded-aetion in-each such-~case. 


These instructions apply to all activities ot CIA, including 


overseas covert projects which involve major deviations from budget 


presentations necessitating possible requirenents for additional funds 


in excess of overall. budget allocations. 


R.H.H. 
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CENTRAL INTELLIGENCE AGENCY 
Washington, D. C. 


25X1A ADMINISTRATIVE INSTRUCTION 


23 Match 1951 .. 
NUMBER 


SUBJECT: Projects 


Pleasc substitute the following for paragranoh 7 of Administrative In+ 


struction a... 30 December 1918: 


29X1A 


"7, These instructions apply to all activitios of GIy 


including overseas covert projects not specifically in- 
cluded and approved in budget presentations," 


295X1A 


WALTER B. SMITH 
Director of Central Intelligence 


DISTRIBUTION: No. 2 
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¢ 
CSNTRAL INTELLIGENCE AGENCY 
Washington, D. Cs 
AIMINTISTRATIVE [hs Taye Trop 
NULBSR 29 March 198 
SUNJ@CT: Projects 
Paragranh 1.b., Administrative Instruction [I dated 
23 March 1948, is changed to read as follows: 
"be The comuittee will be composed of: 
Executive Director - Chairman 
Chief or Veputy Chief, Budget 
and Finance Branch, Ag -~ Member and fiscal adviser 
Assistant Director or Staff 
Chief sponsoring project - Member 
General Counsel - legal adviser and recorder 


without vote 
Executive for Administration 
. and Nanagement, or — 
Chief, Management Branch, Asi Adviser without voter 


FOR THE DIRSCTOR OF CENTRAL INTESLLIGINGE: 


-— axecutive for 
Aeministration and Nanagement 


ODISTRIGUTION: A 
(5716) obs 
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CENTRAL INSELLIGENCE AGENCY 
Washi; gton, D. C. 
25X1A 


ADMINISTRATIVE INSTRUCTION 2 November 1950 
NO. 


SUBJECT: Projects 


Effective this date, the membership of the Projects Review 
Committee as announced in paragraph 1.b.of Administrative 


25X1A ., : 
Instruction TE s2i<0 30 December 1948, is changed as 


follows: 


Executive or Deputy Executive - Chairman 

Budget Officer - Member 

Assistant Director or Staff Chie 
Sponsoring Project 

General Counsel 


Member 

Legal Advisor and 
Recorder without 
vote. 


i 


Such advisory personnel as required by the Chairman or the sponsoring 
official may attend Committee discussions without vote. 


 25X1A , FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 


DISTRIBUTION: No. 


qa 


' * a? 
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CANTRAL INTELLIGENCE AGENCY 
Washington, D. CG. 


25X1A 
ADMINISTRATIVE INS 'RUGTION 
NUBIR ea | 29 March 19)48 
SUNJECT: Projects 
25X1A a 
. Paragravh 1.b., Administrative Instruction PE cetcc 
23 Harch 1943, is changed to read as follows: 
th, The committee will be composed of: 
Executive Director - Chairnan 
Chief or Veputy Chief, Budget 
and’ Finance Branch, Agi - Member and fiscal adviser 
Assistant Director or Staff : 
Chief sponsoring project - Member 
General Counsel - legal adviser and recorder 
without vote 
Executive for Administration , 
and Management, or 
Chief, Management Branch, Aw Adviser without vote" 
7 ck 
25X1A FOR THE DIRSCTIOR OF CENTRAL INTELLIGENCE: 


4 


Par, 


uxecutive : 
Administration and Hanagenent 


DISTRIBUTION: A 


(5716) rj 
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SECRET 


CENTRAL INTELLIGENCE AGENCY 
Washington, D. C. 


ADMINISTRATIVE INSTRUC! TON 23 March 1951 ... 
NUMBER 


SUBINCT: Projects 


Ploasc substitute the following for paragrach 7 of Administrative In- 


struction dated 30 December 198: 


"7, These instructions apply to all activities of CTA, 
including oversens covert projects not specifically in- 
cluded and approved in budget presentations," 


WALTER B, SHITH 
Director of Central Intelligence 


DISTRIBUTION: Wo. 2 
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